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We, Protune KS Aiyar Consultants are India’s premier consulting 

firm offering customized value-added risk and process advisory 

services across wide range of industry sectors. 

We blend experience and proven expertise with zeal and 

modern outlook, helping you achieve operational excellence by 

improvising processes, organizing controls and optimizing 

efficiencies. 

Protune KS Aiyar reflects the highest standards of ethics and 

trust that our clients have placed in us since 1897, when Mr 

Kalyan Subramani Aiyar setup India’s first Chartered Accounting 

firm. 

With affiliation to LEA Global (Leading Edge Alliance), we are a 

foundation member of the world’s second largest international 

professional association with over 220 affiliate firms across 106 

countries that helps us in reaching and adopting leading 

practices from around the globe.

We have been recognized among 25 Most Promising 

Management & Strategy Consultants in India by Consultants 

Review Magazine in 2015 and Rising Consultant of the year 

2016 in Risk Consulting category. With the right blend of 

experience, legacy, talent and market reach, our company is 

one of the fastest growing consulting companies in India as on 

date. 

With Headquarters in Mumbai and offices across India, Protune 

KS Aiyar Consultants are a Pan-India service provider for risk 

and process advisory services. 

Our company has a team highly motivated consulting 

professionals who come with diverse consulting careers and 

experience of working with large international corporate 

houses. Our team is always willing to walk the extra mile with 

their clients to achieve the best outcome and to achieve your 

goals.
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Our in-depth  knowledge  and  consulting experience across sectors enables you to implement the 

best-in- class practices that help you race towards your goals and attain sustained profitability. 

Collaborative approach helps you achieve the best outcomes and adopt industry best practices.

Protune KS Aiyar Consultants have expertise in delivering solutions that are focused on improving 

efficiency of operational processes and building a self-sustaining control framework for an 

organization.

An effective control environment helps an organization establish efficient operational processes. 

This can be achieved by: 

Our range of value – added solutions help you achieve this across your organization.

Establishing adequate internal control framework

Adopting efficient policies and procedures

Building culture of transparency and discipline

Monitoring and periodic review of KPIs
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1 .  P R O C E S S  A U D I T  S E R V I C E S  

Our value added risk based internal audit service including SOX, IFC, 

SSAE16 reviews which brings to the table best in class risk assessment 

and analytical procedures to identify improvement areas for your internal 

processes to establish highest standards of governance. Operational 

areas that are critical to the business are covered Eg: Compliance, 

Revenue cycle, Procurement, Supply Chain, Manufacturing Operations, 

Finance & Accounts, IT and support, HR & Payroll etc. 

2 .  P R O C E S S  D E S I G N  S O L U T I O N S

With our experience in designing end-to-end operational processes, we 

help clients implement and roll-out standard operating procedures 

documents, policies and procedures for critical processes within an 

organization to establish streamlined control design. We also conduct 

workshops to disseminate key process highlights to various teams in the 

company.

3 .  E N T E R P R I S E  R I S K  M A N A G E M E N T

With our focused analysis and approach, we help clients with enterprise 

risk management for their organizations and setting up risk 

management frameworks that shield them from operational and 

financial risks while assigning clear responsibilities. se
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4 .  C O S T  O P T I M I Z A T I O N

We focus on both critical and non-critical expense heads to identify areas 

for cost optimization and exhibit significant bottomline impact to our 

clients. If not a hard cash saving, we help clients save time and energy 

they spend on processes thereby leading to significant improvement in 

performance of human capital. 

5 .  B U S I N E S S  I N T E L L I G E N C E
  &  P R O C E S S  A U T O M A T I O N S

We identify and implement measures to improve business intelligence 

for you. This includes customized IT enabled tools and enablers for 

Analytics, MIS reporting, Regulatory compliance etc. Our inhouse 

developers team implements easy to use IT solutions for you.
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As a boutique consulting firm with focused expertise on process and risk 

consulting, ProtuneKSAiyar Consultants Pvt. Ltd. offers best-in-class, tailor-made 

experience to its clients.

We follow best-in-class internationally accepted principles for quality assurance 

and valuedelivery.

Our global experience and cross cultural exposure helps us blend into any 

geography and deliver the best work product.

We provide best-value for our services and guaranteed Senior level involvement on 

all our projects.

Our services have been availed by top organizations with fantastic feedback. Our 

firm features among the Top-25 Most Promising Management Consultants in India.
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# F-7 Laxmi Mills,
Shakti Mills Lane,
Mahalaxmi, Mumbai 
400 011 INDIA

Our Head Office

PROTUNE KS AIYAR CONSULTANTS PVT LTD

+91 22 2498 2400

w w w. p r o t u n e k s a i y a r. c o m
call us on

m a i l @ p r o t u n e k s a i y a r. c o m
write to us at

or visit us at 

Mumbai

Our Regional Offices

Contact

Mr. Satej Salvi partner

+91 7666 955 960 | satej.salvi@protuneksaiyar.com

+91 897 6060 502 | sourabh.jain@protuneksaiyar.com

Bangalore

Chennai

Coimbatore

Gurugram

Hyderabad

Kolkata

Pune

Mr. Sourabh Jain partner


